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In this Chapter:

Project Background
Planning Process

Community Vision

CHAPTER 1: INTRODUCTION

The future is bright for Alamosa. As a community with a wealth of existing assets, Alamosa is well-positioned to
continue to attract residents, businesses, students, outdoor enthusiasts, and tourists, with its downtown leading
the way. It is poised to serve as an example not only to the San Luis Valley, but to the greater Rocky Mountain
region as a whole of how an historic downtown can evolve to serve the changing needs of future generations
without compromising its own unique identity.

During the Comprehensive Plan process, which was completed in January 2017, community participants
overwhelmingly conveyed the message that they believe the Downtown to be a critical element in the economic
growth of Alamosa. They also expressed a very strong desire for physical improvements in the Downtown that
would enhance the quality of life and public safety. This Downtown Design Plan was enabled by those desires
and serves as the next step toward a focused revitalization and renewed energy in Alamosa s commercial core.

In May 2018, the City of Alamosa began an 18-month planning and design process to create a new vision for

the future of Downtown Alamosa in an effort to strengthen and enhance its core. The project was conducted

in concert with a team of urban designers, planners, engineers, and economic development consultants, led

by MIG, Inc. The resulting vision aims to position Alamosa s commercial core as an energetic and inviting
Downtown on the Rio.

The Downtown on the Rio Design Plan provides a strong foundation from which to implement the community s
vision for Downtown Alamosa and continue to inspire local champions to build upon the increased momentum
established during this planning process.

Alamosa Downtown Design Plan | 5
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S

Plan Background
and Organization

The City of Alamosa has a unique position
within Colorado and the framework of the
region s history. Its proximity to natural and
historical assets such as the Great Sand Dunes,
the Rio Grande River and Scenic Railroad,
Stations of the Cross, the Sangre de Cristo
mountains, Wolf Creek Pass and ski area, and
the Rio Grande National Forest, as well as its
central location within southern Colorado,
make it a an excellent destination, gateway,
and place to live. An active and energetic
downtown will bene t Alamosa s residents and
continue to attract more people to enjoy these
aspects of the city and the region.

With these goals and users in mind, the
Downtown Design Plan aims to create a

place that will connect to Alamosa s history,
the surrounding natural environment,

and the talents of the people living there.
Improvements in the Downtown area should
leverage local artists and artisans, local food
and agriculture, the Rio Grande River and
Railroad, and the historic Downtown buildings.

Downtown Alamosa mainly suffers from a

lack of consistent visitorship, comfortable
pedestrian space, and a strong sense of place.
Those traveling east on Highway 160 are
unlikely to see Main Street or stop to patronize
the downtown. Those traveling west on the
Highway are often traveling too quickly down
the wide, three-lane roadway to take note of the
historic buildings and unique businesses. The
speed of these vehicles also reduces the feeling
of security for pedestrians on Main Street.

Despite these dif culties, the Downtown Area
(shown at right) has many assets and signi cant
potential. This Plan addresses ways to improve
the current uses to encourage more activity
and vibrancy; ensure that existing and future
development is attractive and appropriate

for its surroundings; create comfortable and
memorable spaces for people to inhabit; and
provide safe and clear ways for all modes to
travel through Downtown while attracting
visitors to Main Street. These recommendations
can be found in Chapter 3: Plan Framework.

The Plan also provides strategies for creating

a downtown business organization, funding

and nancing projects, creating a system of
signage and way nding, increasing the public
art supply downtown, managing parking,
strengthening regulatory tools, and developing
opportunity sites to meet the community vision.
These strategies and initiatives in Chapter 4 are
structured so that they can be undertaken as
resources and champions are identi ed.

Several speci c projects to activate and
improve spaces within the Downtown Design
Plan project boundary were also identi ed

by the public during the process. These
projects include streetscape and pedestrian
improvements to Main and 6th Street, a new
Cultural Trail on Hunt Avenue, improvements
to activate the alleys between 6th and Main
Street and 4th and Main Street, and a Festival
Street on San Juan Avenue. Recommendations,
implementation tools, and graphic
representations for these projects can be found
in Chapter 5: Catalytic Projects.
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Planning Process

Authentic and inclusive community input and
participation is critical for creating plans and
designs that re ect the community s desires
and provide guidance for redevelopment
interests. The Downtown on the Rio Design
Plan engaged key stakeholders such as
community members, local business owners,
elected of cials, technical experts, and
students with a variety of methods to solicit
a robust set of feedback to integrate into the
plan and recommended design solutions.

Over an 18-month process, those methods
included recurring meetings with a Project
Advisory Committee; three Community Design
Charrettes; three Community Open Houses;

a series of Focus Group and one-on-one
meetings with local business owners, including
a Local Business Owner Breakfast event;
tabling at Trinidad State Junior College and
Adams State University; and work sessions with
City Council and the Colorado Department

of Transportation (CDOT). In addition to
in-person community and stakeholder touch
points, a series of on-line surveys were
conducted throughout the process so that
community members could identify preferred
design options and provide detailed feedback
on concept design solutions. Through the
surveys alone, over 580 community members
participated, generating over 2,200 individual
detailed comments and data points.

The planning process was designed to ensure
that the community input and guidance
received was incorporated into all phases of
the project, and through an iterative approach.

PROJECT ADVISORY COMMITTEE

A committee made up of community, City, and
business representatives provided preliminary
input regarding their vision, strategies, and
direction for the future of Alamosa s commercial
core. Following each occurrence of broader
community outreach, such as the Design
Charrettes, Open Houses, and surveys, that
feedback was presented to the Project Advisory
Committee to explore and discuss how it could
be re ected in the design strategies.

COMMUNITY DESIGN CHARRETTES, OPEN
HOUSES, AND ON-LINE SURVEYS

Highly interactive public meetings were hosted
to gain design direction and feedback at several
touch points during the process. The project
team would then incorporate those inputs and
display the revised concepts at Community
Open Houses to test if those design ideas were
resonating. Following the Community Open
House, an on-line survey was created to mimic
that Open House experience so that those who
may not have been able to participate in-person
could do so virtually, at their leisure.

FOCUS GROUPS/STAKEHOLDER
INTERVIEWS

Stakeholder interviews were conducted with
business leaders, property owners, County

of cials, students, and other interested parties
to ensure that the proposals are grounded in
Alamosa s social and economic realities. These
interviews and conversations were instrumental
in helping to ensure that design strategies and
recommendations were considering the unique
needs of the daily users of Downtown.
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Community Vision

A critical rst step at the outset of the Downtown
Design Plan process involved engaging key
stakeholders and interested resident participants

in a conversation about the Assets, Challenges,

and Opportunities within Downtown Alamosa.
Through that conversation and a series of exercises,
a clear set of goals and aspirations emerged that
informed a forward-looking community vision.
Emphasizing unique attributes within, and ambitions
for, Downtown Alamosa, four Identity Elements
Downtown on the River; Downtown on the Railroad;
Farm To Main Street; and Arts, History and Cultural
Heritage were identi ed by community members
as outcomes that they hoped Alamosa would be
known for as a result of the implementation of this
planning and design process.

Community members described a desire for
Downtown Alamosa to be the type of destination
that draws visitors to the region, but rst and
foremost serves its residents and the student

10 | Chapter 1 Introduction

One-Word Vision Word Cloud created by community members at Community Meeting #1.

population. A common refrain through the process
was that the conversion of Main Street to one-way,
as a part of Highway 160, was immensely detrimental
to downtown businesses and the perception of
safety, and that it shifted the shopping and dining
energy in the city to west of the Downtown area.
Most frequently, participants expressed a desire for a
return to an active, thriving downtown that, if better
linked to the river and amenities such as Cole Park,
would promote frequent visits by local residents and
students by bike or on foot.

Using those inputs as a foundation, a logo and

brand was developed to embody that community
vision Downtown on the Rio. Downtown on the Rio,
and its corresponding logo expression, is intended
to celebrate the assets inherent to Downtown
Alamosa, including the Rio Grande River, the Rio
Grande Scenic Railroad, and the unique architectural
character of the Downtown. Aspirationally, it
expresses a desire for the Downtown to distinguish

itself from other historic main streets in Colorado and
the region by leveraging its proximity to the river,

an attribute that is often missed by potential visitors
passing through town. Placing this visual brand on
signage, marketing materials, and event promotion,
the logo can help to unify the Downtown area

and provide it with an identity that is recognizable
throughout the state.

Downtown on the Rio logo
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In this Chapter:
Community Input
Preliminary Scenarios

Preferred Scenario

CHAPTER 2: DEVELOPMENT
ALTERNATIVES

Emerging from the Assets, Challenges, and Opportunities that the community identi ed, a series of
development alternatives were created and presented to the community for review and comment both
at Community Meetings and Open Houses, as well as through online surveys intended to recreate the
physical meeting experiences as closely as possible.

This chapter outlines the four preliminary development scenarios that were explored and summarizes
the community feedback that was given, both on these scenarios, as well as on the more detailed
strategies that emerged from them. The preferred scenario, created as a direct response to community
feedback, stakeholder input, and feasibility analysis, is then explored in more detail, to provide the
foundation upon which the subsequent Plan Framework, Overarching Strategies and Initiatives, and
Catalytic Projects, are built.

Alamosa Downtown Design Plan | 13



Community Open House #3, July 2019
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Community Input

During the planning process, community members
were asked to provide feedback on concept design
solutions, strategies, and recommendations through
a variety of touch-points and engagement methods.
A dedicated group of community members served
as a Project Advisory Committee, helping to provide
speci c insight and guidance based upon the unique
set of constituents that they represented. In-person
feedback was gathered through highly interactive
Community Meetings, Open Houses, Focus Groups,
and Design Charrettes. Online surveys were then used
to broaden the reach of participants and gain further
insights on preferred aesthetics and approaches.

By engaging the community in a variety of ways,

the design process was able to function as a more
collaborative effort with several layers of input, always
aimed at accurately re ecting the desired outcomes of
the community initial concept presentations to the
Project Advisory Committee and the public, re nement
of those concepts based upon the feedback provided,
presentation of the revised concepts for con rmation
that the design had evolved appropriately, and
presentation to key stakeholders and local business
owners to ensure that the proposed designs would
meet their speci ¢ needs. Unlike some planning
processes of this length, community participation
continued to grow throughout the process, which is a
testament to the pride and enthusiasm that Alamosa
residents have for the future of their downtown. This
represents an exciting opportunity for the City to
continue this momentum and ask those participants to
continue to champion the Plan s vision going forward
and into implementation.

Participants in the community process were regularly
prompted to provide candid feedback about the
challenges being faced within the community so that
this Plan could more effectively address those needs. In
an effort such as this, which aims to balance aspiration
with feasible implementation, that candor was a critical
input for honing in on recommendations and strategies
that would have a lasting impact, while still being
achieved in the near future.

Common themes across all of the community input
gathered included an emphasis on: increased safety for
both pedestrians and cyclists; a desire for a downtown
that is more family-friendly; a pedestrian-oriented core
that encourages people to walk the short distance
from nearby destinations like Cole Park to patronize
local businesses; an environment that welcomes
students and encourages them to add to the identity
and vitality of the street life; a focus on leveraging and
enhancing Alamosa s reputation as an art-oriented
community with the ArtScape program; and the need
to make potential tourists aware of the unique assets
that downtown Alamosa offers, both when they are
passing through town and when they are looking

for an authentic Colorado main street experience to
plan a trip around. These priorities expressed by the
community allowed the design scenarios that follow to
be ne-tuned to ensure that they each work in concert
to achieve those priorities.
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Preliminary Scenarios

Drawing upon the aspirations and ambitions
expressed in the community visioning process, four
preliminary scenarios were created for review by the
community. These scenarios provide a high-level
glimpse at how the community s vision could be
implemented, including where major infrastructure
investments would occur, what the effects would be
on pedestrian safety, how circulation would happen
through the downtown, where redevelopment
opportunities could be leveraged to build
momentum, and how effectively the Downtown
could engage the river.

While each scenario offers a different implementation
of the vision for Downtown Alamosa, all four share
a core focus, which was a careful exploration of the
interaction between Highway 160 and Downtown,
and the effects on safety and circulation for
pedestrians, cyclists and motorists. Each scenario
also strategically pairs a set of catalytic opportunity
sites with the circulation strategy in order to provide
for natural gateways into the Downtown area and
promote a sense of vibrancy. Scenarios 1 and 2
explore retaining the one-way couplet system

that exists for Highway 160 today, with Scenario

1 keeping that alignment on Main Street and 6th
Street, while Scenario 2 looks at shifting it to 4th
Street and 6th Street. Scenarios 3 and 4 focus

on Main Street returning to two-way traf c, with
Highway 160 shifting to be a two-way roadway on
6th Street.

SHARED ELEMENTS

In addition to the shared focus around circulation and
Highway 160, as well as catalytic development site
opportunities, participants in the process identi ed

a few other elements that should be incorporated
regardless of which circulation and alignment pattern
was settled upon. The following elements were
considered and integrated into all four scenarios:

» Pedestrian safety measures;
» Public gathering spaces;
» Greater walkability and connectivity; and

» Opportunities for engagement with the
Rio Grande.

The summary matrix at right outlines the key
components of each of the four scenarios that were
developed and includes a recommendation that

re ects the community feedback that was gained on
each. That feedback highlights the pros and cons
identi ed for each scenario, which helped guide the
development of a preferred scenario, outlined in
greater detail on the following pages.
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C —— 71 Plan Area Boundary [ Prioriized Pedestrian Route
—— Primary Vehicular Movement [l Pedestrian Crossing Enhancement AN Riverfront Activation
w0  Highway Direction of Travel @  Catalytic Development Site

Bike Route/Trail

Scenario #1 1-Way Traf ¢ Main and 6th

Scenario #2 1-way Traf ¢ Main and 4th

| EDISDN AVE

» Improvements on Hunt and San Juan;
intersections along 4th, Main, and 6th
receive enhanced crossings

» Three new traf c signals needed along
Main to slow highway traf ¢

Pedestrian
Safety

» Improvements on Main and 3rd connect
people to the Rio; intersections along 4th
and Main receive enhanced crossings

» Three new traf c signals needed (two
accommodate new traf ¢ on 4th)

Scenario #3 2-Way Traf ¢ with Current BridgeScenario #4 2-Way Traf ¢ with New Bridge

EDISDN AVE
EDISDN AVE

» Pedestrian improvements on Hunt and San » New bridge allows for safer Rio access

Juan Avenue; Main, Hunt, and San Juan » Primary intersections along 4th, Main and
receive safety improvements at intersections 6th receive enhanced crossings

» New traf c¢ signal needed on Main and » New traf ¢ signal needed on Main and
Richardson (west of the plan area) Richardson (west of plan area)

Recommendation: Preferred (Phase 1)
Maintains 1-ways, improves targeted areas

Recommendation: Not Preferred
Alleviates traf ¢ on Main, but congests 4th

Recommendation: Not Preferred Recommendation: Potential Long Term
2-way traf ¢, but maintains congested entry 2-way traf c, alleviates congested entry
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A multi-use trail with way nding will provide clear access

o

Prioritize pedestrian safety and active street life
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Preferred Scenario

Although many participants in the process expressed
a great deal of interest in the scenario that
contemplated a return to a two-way Main Street,
coupled with a new bridge over the Rio Grande to
create a better gateway and direct potential tourists
onto Main Street, the preferred scenario that was
developed acknowledged the signi cant investment
and logistical coordination that strategy would take.

CIRCULATION AND HIGHWAY ROUTES

The preferred scenario recommends retaining the
circulation pattern of Highway 160 with Main Street
one-way westbound and 6th Street one-way eastbound
through Downtown Alamosa but, it incorporates
design elements to help calm the ow of traf cin an
effort to prioritize the safety of pedestrians. In this
scenario, Main Street would reduce its number of

lanes from three to two (which requires the completion
of a traf ¢ analysis with CDOT). This would open up

a variety of opportunities to strategically program

and add amenities to the street. Given the interest

of the community in the two-way con guration of
Scenario 4 (shown on the previous page), this preferred
scenario, and the Catalytic Projects that follow in the
Plan (see Chapter 5 for more information), has been
developed so as not to preclude implementation of

a two-way con guration in the future, should the City
decide to pursue this strategy. By calibrating many

of the streetscape improvements to be short-term,
lower investment strategies, it will give the city the
opportunity to implement more quickly, and gauge
whether this preferred scenario is indeed the long-term
solution, or whether it would better function as an
initial phase toward a greater long-term transformation.

PEDESTRIAN SAFETY

A Pedestrian Activation Area is identi ed, stretching
from 4th to 6th Street, north-to-south, and just
beyond Hunt and San Juan Avenue, east-to-west. This
area will prioritize pedestrian safety and active street
life over moving vehicles rapidly. Interventions such

as activated alleys, a robust emphasis on amenities
and art, a Cultural Trail, a Festival Street, and active
ground- oor uses in existing buildings will signal to
traf c that pedestrians are the priority.

RIVERFRONT ENGAGEMENT

The addition of a multi-use trail with way nding on the
south side of 6th Street, as well as the Cultural Trall

on Hunt Avenue, will provide clear and comfortable
access to the Rio Grande via the trail and Cole Park.
Improvements to the riverfront itself including
adding meaningful public space on the City-owned
property adjacent to the bridge will help serve as

a gateway into the downtown and promote active
engagement with the river and adjacent properties.

CATALYTIC DEVELOPMENT POTENTIAL

This scenario identi es eleven sites with potential

to be the catalysts that drive momentum in the
Downtown area. Many of the sites, such as the former
County Courthouse, the former Lockhart s store, and
the Lamplighter Motel, represent opportunities to
adaptively reuse existing buildings and breathe new
life into those assets. Others, such as surface parking,
the former Pink Elephant site, and the City-owned
parcel adjacent to the river, represent opportunities
to allow new development to add to the character of
downtown. (See Chapter 4 for more information.)



The Cottonwoods

a a8 QPQE.
g 2 UNCOLN ST
x o
b
" &
£ 3 E
@
Cole Park
%
SECOND ST E
> i SECOND 5T )
3 £ 3 g rFe
w Zz
» > 3 £ < |
2 Z g 3 3 =
< 7 8 I eosr
4 = é o 5 OFFICE
|
§ 1RO &
3 |-
<
X
g
5 |
-«
= FOURTH 5T I D
g SOCIETY
2 | ] e
TRINIDAD STATE
WALGREENS | URCOLLEGE |
VALLEY CAMPUS
- v S

W SEVENTH ST

W EIGHTH 5T

AMOSA

_DOWNTOWN;ﬂ
== _onthe Rip

N AN,

Sunset /
Park

EIGHTH 5T

ALAMOSA AVE
SAN JUAN AVE

S
BELL AVE

Preferred Scenario 1-way Traffic Main and 6ih

C — 1 Plan Area Boundary Fastival Sireat

—»— Vehicular Direcfion of Travel S8 Activated Alley

s Bike Lane or Route B Cultural Trail

OHfStreet Troil/Multi-Use Path @  Existing Signalized Intersection
" Key Connection e

w Riverfront Activation o

Proposed Signalized Intersection
Enhanced Pedestrion Crossing
Pedestrian Activation Area

SEVENTH 5T

HUNT AVE
LADUEAVE /

DENVER AVE

Development Opportunity Sites and Community’s Preferred Uses
o County Courthouse => Mixed-Use Brewpub and Enterntainment
@ Lockhart Fumiture Building => Art Gallery Space

@ Riclto Building => Farm to Table Restaurant

@ CPanney Building => Retail

© Pink Elephont Parcel => Mixed-Use Residential /Hotel

e Motarway Building => Interactive Play Area/Railroad Museum

PRICE AVE

4 o

= =

4 e S

&2 o

[ N

% s

| @ COSTILLA BLVD
COMEIOS AVE
RIQ GRANDE AVE
— T

i

IFeei 0
1,000

o SE Corner of Denver and Main => Informal Popup Event Space

€ NW Comer of Denver and Main => Outdoor Market

© Lomplighter Motel Building => Boutique Hotel

@ Riverfront Property => Formal Park / Plaza

@ Century Link Parking Lot => Bike Shop or Townhomes .
BN ATAMOE

0 250 500






CHAPTER 3: PLAN FRAMEWORK

The Plan Framework provides recommendations for the key topics of land use; building form and design;
parks, public space, and amenities; and mobility and access. Each topic includes exible guidance on how
to activate and energize the Downtown Core, create a vibrant pedestrian environment, and make Main

In this Chapter: Street uniquely Alamosa.

Activation will bring more people to the area during all times of day, improve the Downtown economy,
and ensure an ongoing mix of uses and events to attract visitors. A vibrant pedestrian environment will
encourage residents and visitors to park their vehicle and experience Downtown on foot or bicycle. A

Framework Recommendations

Land Use comfortable public realm will create spaces that people are attracted to and help to beautify the city. A
Downtown that is unique to Alamosa will establish a destination that celebrates its rich history and culture,
Building Form and Design and uses these elements, such as the connection to the railroad and agriculture, to attract visitors and

create a sense of pride in the City s heritage.

Parks, Public Space, and

This chapter begins with a diagram of the Plan Framework recommendations, showing where and how the

Amenities recommendations could be implemented. It highlights the key opportunities for land use, building form,
parks and public space, and mobility that can be leveraged to improve the Downtown area. The chapter
Mobility and Access then addresses each of these topics, providing steps that can be taken to activate, enrich, and celebrate

Downtown Alamosa. Where more speci ¢ strategies are applicable, the topic pages provide reference to
related sections within Chapter 4 Overarching Strategies and Initiatives.

Alamosa Downtown Design Plan | 21



Framework Recommendations

The Downtown Framework Diagram, shown at right, provides spatial de nition for key concepts used in this
section. Map elements are color-coded and organized by Framework topic. Recommendation pages for these
topics follow the map in the order shown. Key Terms in the following Chapter include:

Land Use Parks, Public Space, and Amenities
» Ground Floor Activation Zone- Areas where » Riverfront Activation- The area along the
all ground oor uses should be active and riverfront of the Rio Grande that should be
transparent. activated, to the extent feasible. Potential

strategies include an improved multi-use trail,

V

Potential 2nd Floor Residential Conversion-

Two-story commercial buildings where a 2nd
story renovation and residential use would be
appropriate.

In Il Development Opportunity- Parking or

¥

v

active recreation opportunities, and lookouts
or seating areas.

Park/Public Space Opportunity- Parking
or empty lots where plazas, parks, or public

empty lots where new development could spaces would be appropriate.

occur. These areas are key in activating and
energizing the Downtown area.

Building Form and Design

p

v

Pedestrian Priority Zone- Areas where
pedestrian comfort and safety should be
prioritized above other modes. This area
intentionally overlaps with the Ground Floor
Activation Zone.

Bike Lane or Route- Streets that should
include on-street bike facilities. Supplement
with additional facilities as needed.

Off-Street/Multi-Use Trail- Appropriate
locations for widened off-street multi-use
trails. These include the Hunt Avenue Cultural
Trail and the Rio Grande multi-use trail.

» Character De ning Commercial Building-
Commercial buildings that are historic or
unique to the character of Downtown Alamosa,
including buildings with decorative facades, )
historic brick, murals, Spanish in uences, or
other historic features.

Historic/Iconic Sign- Locations of unique »
and/or historic signs that contribute to

the Downtown character. These are often

3-dimensional signs.

4

¥
v

Off-Street Multi-Use Pat
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Ensure a mix of uses including bars, restaurants, coffee shops,
venues, breweries, and distilleries

et
e ﬂﬂ

S A S T
Encourage adaptive re-use of previously auto-oriented
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buildings

Land Use

As the use of online shopping continues to rise,
Downtown areas like Alamosas must provide a
vibrant and engaging experience to attract visitors.
In order to achieve this environment, brick-and-
mortar stores need to create an active ground

oor with a strong mix of uses that appeal to
many types of customers at most times of day. By
creating a exible framework of appropriate uses
and encouraging a variety of stores and services,
Downtown Alamosa can continue to offer an
experience lacking in chain and online retail with
a strong sense of place that connects visitors and
residents alike to the core of the city.

ACTIVATE AND ENERGIZE THE DOWNTOWN CORE

LU-1. Encourage active, primarily pedestrian-friendly
uses within the Ground Floor Activation Zone
(See the Downtown Framework Diagram on
page 23.) Land uses should include:

Restaurants, bars, and coffee shops with a
priority on cultivating higher-end or farm-to-
table dining experiences;

Entertainment and performance venues;
Ground oor retail;

Commercial services for residents such as yoga
studios, barber shops, and child care;

Hotels and other hospitality uses; and

Select light industrial uses such as maker
spaces, breweries, distilleries, or art studios.

LU-2. Align allowable uses within zoning to promote
the desired mix of uses articulated in this Plan.

LU-3. Ensure a robust mix of uses that activate the
Downtown area during most times of day and
throughout the year. Appropriate uses include:

Coffee shops, bakeries, and delis that are open
early and through the early afternoon;

Bars, restaurants, and venues that have happy
hour specials and/or stay open late;

Spaces that can transition use to meet all
day needs. For example, a co-working space
during the day that is a bar in the evening;

Uses that attract tourists during daytime hours
such as local artisans, boutique or niche shops,
outdoor retailers that leverage the regions
active lifestyle, and souvenir stores;

Residential and hospitality uses;

Uses that provide classes or services throughout
the day such as yoga or art studios; and

Services that keep locals on Main Street after
business hours such as barber shops, dry
cleaning, or fresh food markets.

LU-4. Encourage second oor conversions that
activate the area. (See the Downtown
Framework Diagram on page 23 for buildings
identi ed with the potential for second oor
conversions.)

Encourage second oor residential uses.
Residents will enliven Downtown and provide
more consistent activity throughout the day.

Where second story residential uses are not
possible, pursue of ce and/or studio uses.

Identify opportunities to create live/work artist
loft spaces in and around Downtown.



LU-5.

LU-6.

LU-7.

LU-8.

Work with tenants, landlords, and property
owners to cultivate the desired mix of uses.

Ensure opportunity sites are developed or
redeveloped with uses that are in-line with the
community vision. (For more information see
the Opportunity Sites section in Chapter 4
Overarching Strategies and Initiatives.)

Incentivize development that is in-line with the
community vision in In Il Opportunity areas.
(See the Downtown Framework Diagram on
page 23.)

Provide amenities for existing or untapped
user groups. Appropriate strategies include:

Uses that attract Adams State University and
Trinidad State Junior College students to
leverage proximity to schools. Appropriate
uses include:

» Cafes that are open late for studying;

» Co-working spaces that partner with the
schools for a reduced student rate.

» Corner stores with healthy groceries and
basic home goods; and

» A climbing gym in partnership with Adams
State University Adventure Sports program
where students can staff, teach, and learn.

Uses that attract people visiting the San Luis
valley. Appropriate uses include:

~

» A variety of restaurants - ideally with a
farm-to-table focus to celebrate the regions
agricultural assets;

» Small shops including local artisinal goods,
bookstores, or souvenir stores; and

» Boutique hotels and bed and breakfasts.

CREATE A VIBRANT PEDESTRIAN ENVIRONMENT

LU-9. Encourage ground oor uses that are
compatible with transparent building frontages.
Uses should be active and inviting to passers-by.

LU-10. Encourage uses that spill out onto sidewalks
and adjacent public spaces such as caf@
seating, yard games, retail racks, etc.

LU-11. Discourage land uses that discourage or inhibit
pedestrian activity, particularly along Main
Street, such as drive-thrus, car repair shops,
and gas stations.

Encourage the adaptive reuse of these
previously auto-oriented buildings into
something pedestrian-friendly and in-line with
desired Main Street uses.

MAKE MAIN STREET UNIQUELY ALAMOSA

LU-12. Encourage adaptive re-use in existing
buildings to preserve the historic downtown
architectural character.

LU-13. Encourage and promote uses that support local
businesses, goods, and farm-to-table enterprises
that celebrate Alamosa s agricultural ties.

LU-14. Incentivize uses that support local artists and
craftsmen. Encourage development to include
small scale art studios or maker spaces that are
visible from the street.

LU-15. Explore partnerships with Adams State
University s art program and create
opportunities for land uses that support local
public art. (For more information see the Public
Art/Creative District in Chapter 4 Overarching
Strategies and Initiatives.)

nto sidewalks and public spaces
7y e T .‘

Encourage development to include small scale art studios
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Building Form and Design

Downtown Alamosa has a rich and unique Parking lots set back from Main Street and
architecture that re ects the City s history as both an screened or buffered from the public realm.
agricultural and railroad town with strong Spanish Primary building entries on Main Street.
= in uences. Preserving and adaptively re-using Architectural features should be used to
_ : e — the buildings that contribute to the Citys history indicate entry locations.
Encourage building design that provides visual-interest and character W'_” be esse_ntlal to mal_ntalnlng a Setbacks along Main Street, only if used to
- 4 1 TR BB B Downtown that is authentic and a unigque destination expand the perceived public realm with caf@
i for both residents and visitors. Standards for new seating or other pedestrian amenities.

development and redevelopment should help
shape a built environment that is consistent with this
distinctive character, without necessarily trying to
recreate or mimic an older style. Buildings within the

BF-2. Ensure development and redevelopment is
designed with building forms that support the
desired uses. Key considerations include:

Downtown Area should also be designed to support Adequate oor-to- oor heights for a variety of
the desired visual interest, density, and transparency uses including restaurants and retail;

that enhance the pedestrian realm and accommodate Facades with frequent openings for doors and
the needs of the envisioned land uses. windows;

ACTIVATE AND ENERGIZE THE DOWNTOWN CORE Highly visible public entries; and

BF-1. Pursue regulatory and zoning tools that will aid Patios or balconies that activate public spaces.
in creating development that aligns with the CREATE A VIBRANT PEDESTRIAN

—%

Buiidings should be designed with a transpareﬁt ground oo

: community vision. (See Regulatory Documents ENVIRONMENT
ﬁ " l in Chapter Four s Supporting Strategies.) BF-3. Buildings should be designed with a highly
Desired building forms should include: transparent ground oor.
Building heights of two to three stories. Encourage ground oors with large windows
Buildings over three stories in height should and openings at frequent intervals.

include an upper-story setback to ensure access

to sunlight and maintain the pedestrian scale. Encourage building frontages that blur the

line between indoor and outdoor spaces.

Articulation and massing that maintains Strategies include operable walls and
compatible horizontal relationships with functional garage doors with cafe seating on
existing buildings. the interior and exterior of the wall.
Variation in e}rtipulation and massing to break BF-4. Encourage existing buildings to take
- Pl ix 3 up larger buildings or long facades. advantage of funding for streetscape facade
. = = — =<8 S More frequent entries along Main Street, improvements.
Architectural features should be used to indicate entry locations creating a ner-grained retail environment.
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BF-5.

BF-6.

BF-7.

Building massing should engage the street
and only setback when providing a publicly
accessible amenity such as patio seating or
greenery.

Encourage building design that provides
visual-interest and enhances the pedestrian

environment. Appropriate strategies include:

Patios or front porches on residential uses
(located off of Main Street);

Awnings or canopies; and
A rich variety of materials and textures.

Consider incentivizing development that
incorporates sustainable design and low
impact development principles. Appropriate
strategies include:

Passive solar orientation and design;
Rainwater catchment;
Solar arrays or green roofs; and

Water preservation techniques such as gray
water recycling.

MAKE MAIN STREET UNIQUELY ALAMOSA

BF-8. Incorporate City of Alamosa and/or Downtown

BF-9.

on the Rio branding into building design,
particularly for City-owned and operated
buildings.

Ensure second oor conversions do not
negatively impact the existing building and
remain consistent with or complement the
character.

See Regulatory Tools / Documents on
page 46 for more speci c strategies

to implement form-based zoning and
incentivize desired building forms.

BF-10.Preserve historic buildings and character
through design review and demolition
protection.

Encourage adaptive re-use before demolition
of all existing buildings.

Salvage historic materials, if feasible.

Consider reusing historic materials in
development and redevelopment.

BF-11.Preserve and, if necessary, restore, Historic/
Iconic signs. (See the Downtown Framework
Diagram on page 23 for Historic/Iconic Sign
locations.)

BF-12. Encourage new signs to be 3-dimensional,
creative and iconic.

Align City Sign Code to ensure these sign
types are permitted and encouraged.

BF-13.New development should be sensitive to the
existing Downtown architectural character, as
de ned by the Character De ning Commercial
Buildings. (See the Downtown Framework
Diagram on page 23 for locations.)

New development should have similar scale
and proportions to existing buildings.

Buildings should be sensitive to the historic
character, particularly in massing and materials,
but still authentic to their time.

Preserve Historic/lconic signs

Preserve and restore historic downtown signs

Encourage new buildings to be designed with varied massing
and articulation to break up large facades
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