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For Immediate Release
Friday, August 4, 2023
City Hall Hours of Operation Changing to 4-Day Work Week

Alamosa, CO — City Council voted in support of an employee committee’s recommendation to
change the hours of operation for City Hall from a 8-hour, 5-day work week to a 10-hour, 4-day
work week. The current City Hall hours of operation of 8:00 a.m. - 5:00 p.m. Monday through
Friday with the lunch hour closed will end August 11th. The new hours will begin August 14th
with City Hall being open 7:00 a.m. - 5:30 p.m. Monday through Thursday. City Hall will be
operating during lunch beginning August 14th as well. This change means August 11th will be
the last Friday that City Hall is open.

This change impacts only those services provided at City Hall: Municipal Court, City Clerk
(liquor licenses), Finance (business licenses and utility bills), Development Services (building
inspections and planning), Public Works Administration (water shut offs), City Attorney, Human
Resources, Economic Development, Information Technology, and City Manager. The following
City services remain unchanged: Library, Police, Parks & Recreation, Sanitation and

Recycling.

The employee committee began looking into the question of changing the hours of operation
approximately 6 months ago following the Alamosa School District’s decision to change to a
4-day school week. The committee tracked the amount of customers utilizing City Hall on
Fridays and over 5 months found that only about 3 customers come to City Hall on a Friday.
Additionally, not all of those customers needed City services and were referred to partnering
agencies such as Alamosa County. From talking to employees, the committee learned that
savings in travel for those who do not live in Alamosa, savings in daycare for those with young
children, and the value of having an extra day to handle homelife responsibilities were
significant benefits for the revised schedule. Combined with national studies on 4x10 schedules
that support increased productivity, morale, attraction, and retention; the benefits of the schedule
outweighed the extremely low usage (3 per Friday).

The change in hours is also supported by the fact that almost all services provided by the City
Hall offices are available online: www.cityofalamosa.org. Additionally, the new schedule

actually adds 2 additional hours per week of offices being open to customers compared to the


http://www.cityofalamosa.org

current schedule. Employees are still working 40 hours, it will just be done within 4 days instead
of 5.

When asked if the City was making this change because it was placing the value of employees
above the service provided to the community, City Manager Heather Brooks responded, “The
City absolutely values employees and takes pride in striving to be an employer of choice. We
care about the whole employee, which means more than just valuing the contribution they can
make at work. When we weigh only 3 customer visits on a Friday compared to the
overwhelming benefits to the employee of the revised schedule, the decision was easy. We are
able to keep services the same, actually adding 2 hours per week of available hours, and allow
employees time to live life. That means this is not a choice between providing services and
valuing employees; we can actually accomplish both!”



